
Introduction to 5th Call Projects

Lead Beneficiary Seminar IV

12/13th October 2010, Bremen



Today

Introduction of Desk Officers
Introduction to project communications
The legal basis for running your project
Finance Reporting
Activity Reporting
Questions and Answers



Welcome!

Cruise Gateway Green Airports

LO-PINOD CNSS 

E-Harbours

iTransfer Food Port



2.1 Sustainable development
of the coastal land and sea
areas through integrated coastal
zone management 

LNS, TIDE, BLAST, SUSCOD

2.2 Developing preventive and 
responsive measures to 
address acute and chronic
marine pollution

Ballast Water

2.3 Adapting to and reducing
risks posed to society and 
nature by a changing climate

Aquarius, CLIWAT, CPA, 
DiPol, Mare, SAWA, BioCHAR

2.4 Promoting environmentally
responsible energy production
practices

enerCOAST, North Sea SEP, 
C2CI

ENVIRONMENT
Priority 2: 15

TRANSPORT
Priority 3: 11
3.1 To promote regional 
accessibility strategies

CARE-North, Cruise 
Gateway, iTransfer, Green 
Airports

3.2 To promote the 
development of multi-modal 
and transnational transport 
corridors

StratMoS (+ 2ext.), LO-
PINOD, Food Port

3.3 To promote the 
development of efficient and 
effective logistics solutions

NS Frits, Dryport, CNSS, 
E-Harbours

COMMUNITIES
Priority 4: 8
4.1 Tackling the needs of 
areas in decline
DC NOISE, Vital
4.2 Promoting sustainable
growth solutions for 
expanding areas

MP4, CA! (+ext.), SURF, 
Waterways for Growth,

4.3 Promoting energy
efficiency in settlements

ANSWER, Build with Care

INNOVATION
Priority 1: 12
1.1 Building the innovation 
capacity of business

ERIP, NMU

1.2 Building the 
transnational dimension of 
clusters and research and 
innovation networks

e-CLIC, IFP, NSSP, Power 
Cluster, Smart Cities, 
POYO (+ext.) ClimaFruit

1.3 Building society’s and 
the institutional capacity for 
innovation

Skint, CCC, North Sea 
Supply

1.4 Promoting the adoption 
and use of ICT applications

-
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Your Desk Officers

PDU

Sina Redlich Lise Espersen Jesper Jönsson

Isabella
Leong

iTransfer Food Port

FU
Green 
Airports

Christian 
Zieske

E-harbours CNSS Lo-Pinod
Cruise 
Gateway



Lise Espersen
Deputy Manager Project Development and 
Communications Unit
lise.espersen@northsearegion.eu
+45 8728 8078

Jesper Jönsson
Project Development Officer
jesper.joensson@northsearegion.eu
+45 8728 8065

Sina Redlich
Project Development Officer
sina.redlich@northsearegion.eu
+45 8728 8067

Introduction of Desk Officers - PDU



Isabella Leong
Finance Officer
Isabella.leong@northsearegion.eu
+45 8728 8068

Christian Zieske
Finance Officer
Christian.zieske@northsearegion.eu
+45 8728 8063

Introduction of Desk Officers - FU



PROJECT COMMUNICATIONS

Or: Getting your message across



THE COMMUNICATION PLAN - AIM

Be smart.
Make your communications aim

S pecific
M easurable
A dequate
R elevant
T imed



THE MESSAGE

A powerful statement describing the mission of 
your project

concise
credible
to the point
easy to understand
easy to memorize



THE COMMUNICATION PLAN

STRATEGY

aim/objectives

budget

channels/
measures

target
groups

timeframe

monitoring
/evaluation



THE REGULATIONS

European Commission requirements
EC regulation 1828/2006

logos, tagline, EU emblem and reference
billboard/plaque for investments over 500,000 €

Programme requirements
use of Programme logo and tagline
communication plan

Check Fact Sheet 14 and Communication
Plan Guidance!



ANY QUESTIONS?

Contact us!

 Henrik Josephson
Senior Communications and Publicity 
Officer

henrik.josephson@northsearegion.eu
+45 8728 8075

Stefanie Bischof
Communications and Information Officer

stefanie.bischof@northsearegion.eu
+45 8728 8073�



The legal basis for running your
project



Where are we :

EU Commission

Project Ideas

Demands

Secretariats

Member/Other States
Structural Funds

Programmes

Projects
Beneficiaries



Where are we in the process :
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Norwegian beneficiaries of our programme are also subject to these rules!

1083 / 2006     General Provisions                   (Amendments have been made)
15(1) Additionality 55 Revenue generating projects 56 Eligibility of expenditure 57 Durabilty of operations      
60 Functions: managing authority 66 Arrangements: monitoring 69 Information and publicity      72 Responsibilities
of the Commission 80 Wholeness of payment to beneficiaries 81 Use of euro   90 Availability of documents
93 Automatic decommitment 102 Repayment

1080 / 2006     European Regional Development Fund
6(2) Territorial Cooperation 7(1) Eligibility of expenditure 13 Rules on eligibility of expenditure

15 Functions of managing authority 16 Control system 17 Financial management 20 Responsibilities of 
lead/beneficiaries 21 Conditions governing the location of operations

1828 / 2006     Rules for Implementation
8 Information and publicity measures for the public 9 Technical characteristics: information and publicity measures
13 Managing authority 14 Accounting records 15 Audit trail 16 Audit of operations & on the spot verification
19 Availability of documents 27 Definitions (Irregularities)       28 Initial reporting – derogations 29 Urgent cases
30 Reporting of follow up – Non-recovery 47ff Eligibility 51 In-kind 52 Overheads    53 Depreciation

Important EU regulations:



Meetings in Amsterdam, Berlin, Brussels,      
London, Stockholm,...Outside NSR, but within

BSR, NPP, NWE:  max. 20%
Outside that:  max. 10%

Eligibility? Examples :

Fact Sheet 2; Operational Programme section 5.2.3.4; 
Article 56 of Commission Regulation 1083/2006; 
Articles 7 & 13 of Commission Regulation 1080/2006; 
Articles 47 ff of Commission Regulation 1828/2006

Only the latest
approved contract!

From the day of receipt of your
application, but not without approval
of the Steering Committee

publicity with correct and complete logos, colours, size?

”Preparation costs Grant 
of up to €20.000 or 2% of 
the total eligible budget, 
whichever is the lower”

...project-relevant?



Standard reporting:

Paying
Authority

Lead
BeneficiarySecretariat 2. Periodic report

5. Payment3. Checked periodic report

1. Request to report

4. Order to pay Bank(s)

B

B

B

S

S

S
S

F

F

F

F

F

First Level Control (FLC)Beneficiaries Sub-partners

6. Payment Cover Letter (PCL)

6 Steps



Programme Rules:



Fact Sheets:

I Financial Issues
# 1 Exchange Rates 
# 2 Eligible Costs
# 3 Auto Decommitment
# 4 Public Tendering

II Partnership
# 5 Lead Beneficiary Principle
# 6 Letters of Intent
# 7 Public-Private Partnerships
# 8 Sub-partners

III Application & Approval
# 9 Detailed Costed Workplan
# 10 Technical Assessment Process

IV Reporting
# 11 Indicators
# 12 Change of Budget 
# 13 Control and reporting
# 14 Publicity Requirements
# 15 Preparation Costs



Available back-up:



Every EURO of project expenditure is traceable:

• Legal basis: eligible, documented, project related costs

• Record: public procurement procedures respected

• Contracts: partnership agreements, order letters, invoices

• Delivery: proven as actually paid out, carried out, built, written

• Costs for which there is no project individual invoice:

(e.g. overheads): use documents of ‘equivalent probative value’

• Confirm with all, especially smaller private partners:

all documentation must be stored until 2023

The Audit Trail :



Reporting
Finances

12 October 2010, Bremen

Isabella Leong, Albert Ruiter



Your report – our check

What we need from you
What we do with that
What happens then
What is the timeline

Section 9:

Has section 9 been filled in correctly?

Is the auditor the same as stated in the auditors statement?

Comments:  

Conclusion:

Can the project be reimbursed on the basis of the report?  

Accumulated expenditure reported in this claim

Grant in total

Already paid

To be paid:

Date:                                        Signature:                        

Date:                                     Signature:                        

0,00 €

Section 5:

Has the project been delayed?

If yes, will the delay have consequeses for the delivery of the project?

 

If yes, will the delay have consequenses in terms of decommitment?  

Comments:

Are there any deviations?

If yes, will the deviations have consequenses for the delivery of the project?  

 

If yes, will the deviations have consequenses in terms of decommitment?  

Section 6:

Has section 6 been filled in?

 

Section 7:

Are there any enclosures and are they all there?

If yes, does the information in the enclosures correspond with the information in 
the previous sections of the report?

Comments:

Section 8:

Is the report duly signed and stamped?

Comments:

Comments:

Section 4:
Type in and test the figures from table 4 in the database - are all calculations 
correct?

Comments:

 

Does tables 3 and 4 correspond?  

Comments:

Does the expenditure meet the spending targets as stated in the section 7.2 of 
the approved application?

Comments: 

Has the funding plan - section "a" - been changed?

Has section "b" been split correctly?  

Comments:

Section 4.1

Has the table been filled in, are all calculations correct?

Comments:

Section 1 Yes No

Are all key data in place and consistent with the approved application?  

Comments:

 

Section 2
Has the information in the pre-print been altered? (Section 2 is filled in by the 
Secretariat)  

Comments:

Section 3:

Is the information regarding realised start of project and statement date filled in?

Has the budget been changed?  

Comments:

(Type in and test section "f" in the database reporting table) Does section "f" add 
up and is it accumulated?   

Comments:
Not 
relevant

Is section 3.1 filled in?   

If yes, is it supported by any additional information?

Comments:

Does section 3.1 correspond with section 3?

Checklist for Periodic Reports (financial): 



Twice a year
Reporting periods ending end of March & September

Standard reporting forms 
The basic report forms
Activity report is part of the financial claim 

The LB must approve the activity report for the beneficiary 
claim to be valid

Only claims with no qualifications or clear 
quantifications can be included in the 
consolidated report by LB

Reporting procedure I:



Deadlines for delivery of the full report
4 weeks for beneficiaries to deliver to LB
+ 2 weeks for the LB to deliver to JTS
Plan well ahead

Start before the end of the reporting period
Have a well functioning system for daily management

E.g. monthly reconciliations, one ring binder per claim –
updated on current basis

Plan for clarifying issues with LB/project controller

Reporting procedure II:



So, April and October: 
You don’t need to wait until you can sent the official e-mails out of the 
online database!
Before your first reporting: ask for the certifications of the FLC; no 
certification; no claim!
Start communication early is my advice: better too early then too late!
Communicate with financials (financial managers and flc) they speak 
the same language.
And ….
Don’t claim costs for activities not mentioned: Activity report and 
financial report must be consequent….



5             The FLC checklist 6     

7             The Finance report 8

7a NEW: On-the-spot items 8a

10a           The Activity report 10

The Mother of All Tables 9

Appendices
On Beneficiary Level                                  On Lead Beneficiary Level



Interreg IVB North Sea Region programme  Page 3/3
Periodic Report on expenditure

 Lead Beneficiary Name
 Title of project

 8. Bank details, date and signature of Lead Beneficiary

Bank account holder:

Full address:

Bank name:

Full address:

Bank registration code:

SWIFT:

Bank account number:

IBAN:

Internal reference: 

The information and documentation in this report and its enclosures give a fair and correct description of the implementation
and the present status of the project, which is in accordance with approved plans of activities and finances. 

Date Signature + stamp

Position

 9. Statement, date and signature of controller - statement on 1st level control and proof of existence 
(only when request for payment)

I/we have audited the above statement of accounts for this project.

I/we have audited the consolidated project accounts and records of the Lead Beneficiary and have carried out such test, as I/we consider necessary. 
I/we have obtained such explanations, as I/we consider necessary. I can confirm that the audit trail is  in line with the requirements of the Regulation
(EC) 1828/2006 Article 15.

I have seen that the the Lead Beneficiary have signed a legel document with all beneficiaries comprising, inter alia , provisions guaranteeing 
the sound financial management of the funds allocated, including recovery of amounts unduly paid.

I have seen that individual beneficiary statements have been validated by eligible national controllers. 

I/we have seen that the financial information stating total eligible expenditure of  is paid in the period
(date from start of the eligibility of the project to the date of this statement), that the expenditure is spent in accordance
with the stipulations laid down in the Contract of (date) and that the expenditure paid is eligible
according to the approved budget stated in the Contract.

I/we have seen that the person signing this document on behalf of the Lead Beneficiary-organisation is in fact the person responsible
for this project.

I/we have as part of our audit taken steps to verify the delivery of the goods and services co-financed and have obtained such proof of 
existence as required in accordance with (EC) Regulation No 1828/2006, Article 13.

I/we have made further observations or remarks in the report dat

Date Signature(s) + stamp

For the final audit report and final payment a full audit report must be attached.

____________

   (line 13 in table 3)   

Entries as requested

Please run own checks

Logic: activity vs. costs
Full Euros only
Totals matching
Entries complete

Appendices, Signatures!



Don’t be afraid….
Several appendices…..
A difficult figure with a lot of piles …..

Just start and do it!
(and when you make mistakes: you’re flc will 

correct you or the JTS will make helping 
remarks: they don’t shoot you)



Reporting on Finances



Reporting on Finances



Reporting on Finances - Funding



Reporting on Finances – Funding



Reporting on Finances – Funding



Reporting on Finances –
Finalize your Report



Take the time –
Why: 

1. It reduces mistakes and
2. The on line database is sometimes very (very) slow

Read the manual 
Questions: ask your desk officer – they know (almost) everything!



Your project’s expenditure

What do we check? 

Checked matching figures
consolidated
audited
accumulated

Period 1            Period 1 + 2               Periods

or 1 + 2 + ...+ n

2, including 1   ...        = Final



Nice to know, if you check it first then they can’t find anything: 
your report is very quickly approved and paid.

So let’s try to make them unemployed…..

(but in our report they find mostly some “small” mistakes….)



Monitoring from JTS perspective

Project progress according to (your own) time 
plan 

Activity
Finance

Ensure that only approved activities are 
implemented (JTS has a limited mandate 
regarding deviations)

Application
Changes
1st level control



Your proposal is the your “bible”. Read it 
carefully, not only at the end!

Do what you have promised to do!



Three steps to re-imbursement

Consolidation · Audit · Report

Use our guidance: Fact Sheets, nos. 10 - 14
Use your controllers: Each claiming beneficiary
Use only our forms: Enter, print, sign, upload

Full compliance > smooth process > quick re-imbursement



And if you still have questions, problems 
etc?

Ask the desk officers! 

So: “Use” your desk officers!



Activity Reporting



Project Development – Activity Reporting and 
the online monitoring system

Lise Espersen, Sina Redlich 

Project Development Unit, JTS

13/14th October 2010, Bremen



Lise Espersen
Deputy Manager Project Development and 
Communications Unit
lise.espersen@northsearegion.eu
+45 8728 8078

Jesper Jönsson
Project Development Officer
jesper.joensson@northsearegion.eu
+45 8728 8065

Flavia Maia
Intern 
+45 8728 8063

Sina Redlich
Project Development Officer
sina.redlich@northsearegion.eu
+45 8728 8067

Introduction of Desk Officers -PDU



– Do’s and don’t for reporting
Lead Beneficiary Principle

Project Summary

Delay in activities

Style of reporting

Transnational aspects – not only reporting on individual activities

Lack of consistency – approved application v/s reported activities

Publicity and Communication plan – if not submitted please do so with 
first report.



– Do’s and don’t for reporting

Indicators

Enclosures 
Sufficient level of detail / Finalising WPs
Classifying status of activities
Follow-up requests in concluding Letter



Activity reporting – why?

Progress update
Monitoring against application

→ Only activities approved in the application are
eligible



Initial check with first report

Com plan?
SC recommendations?
Website and logos?



What do we check?

Changes
Work package activities, progress
Delays
Publicity requirements
Innovation, Knowledge Transfer, etc

→ Progress against application form



Activity Report on Partner Level

Appendix 10a – Activity report template on
beneficiary level

Only for your internal colating
Not to be submitted to JTS
Dont copy/paste: compile on project level!



Getting started...



Contact info and signature



Time period covered by report



Changes overview



Work Package activities



Completed Work Packages



Transnational Approach



Transnational Partnership



Knowledge Transfer 



Innovative activities



Communication



Publicity requirements



Publicity requirements



Project Indicators

A common set of indicators – reporting on progress

Indicators can be collected at Programme level
Indicators measure the progress and success of projects
and the programme

→ Find out more in the indicator workshop



Project Indicators



Environmental Indicators



Enclosures



Finalizing



What then?

Initial Letter requesting for more information
Concluding letter on Activities
Follow up on comments in next report



Lise Espersen
Deputy Manager Project Development and 
Communications Unit
lise.espersen@northsearegion.eu
+45 8728 8078

Jesper Jönsson
Project Development Officer
jesper.joensson@northsearegion.eu
+45 8728 8065

Sina Redlich
Project Development Officer
sina.redlich@northsearegion.eu
+45 8728 8067

Introduction of Desk Officers - PDU



Thank you very much!
Visit our website: www.northsearegion.eu



Questions and Answers
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