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Today N
= Introduction of Desk Officers

* Introduction to project communications

* The legal basis for running your project

= Finance Reporting

= Activity Reporting

= Questions and Answers

Investing in the future

by working together for a
sustainable and competitive region
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Welcome!

Cruise Gateway Green Airports
LO-PINOD CNSS

E-Harbours

I Transfer Food Port

Investing in the future

by working together for a
sustainable and competitive region
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46 Projects Approved

INNOVATION

Priority 1: 12

1.1 Building the innovation
capacity of business

ERIP, NMU

1.2 Building the
transnational dimension of
clusters and research and
innovation networks

e-CLIC, IFP, NSSP, Power
Cluster, Smart Cities,
POYO (+ext.) ClimaFruit

ENVIRONMENT

Priority 2: 15

2.1 Sustainable development
of the coastal land and sea

areas through integrated coastal
zone management

LNS, TIDE, BLAST, SUSCOD

2.2 Developing preventive and
responsive measures to
address acute and chronic
marine pollution

Ballast Water

1.3 Building society’s and
the institutional capacity for

2.3 Adapting to and reducing
risks posed to society and

innovation nature by a changing climate
Skint, CCC, North Sea Aquarius, CLIWAT, CPA,
Supply DiPol, Mare, SAWA, BioCHAR

1.4 Promoting the adoption
and use of ICT applications

2.4 Promoting environmentally
responsible energy production
practices

The Interreg IVB
North Sea Region
Programme

TRANSPORT

Priority 3: 11

3.1 To promote regional
accessibility strategies

CARE-North, Cruise
Gateway, iTransfer, Green
Airports

3.2 To promote the
development of multi-modal
and transnational transport
corridors

StratMoS (+ 2ext.), LO-
PINOD, Food Port

3.3 To promote the
development of efficient and
effective logistics solutions

NS Frits, Dryport, CNSS,
E-Harbours

COMMUNITIES

Priority 4: 8

4.1 Tackling the needs of
areas in decline

DC NOISE, Vital

4.2 Promoting sustainable
growth solutions for
expanding areas

MP4, CA! (+ext.), SURF,
Waterways for Growth,

4.3 Promoting energy
efficiency in settlements

ANSWER, Build with Care

Investing in the future
by working together for a
sustainable and competitive region

enerCOAST, North Sea SEP,
C2Cl
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FU

PDU
Sina Redlich Lise Espersen | Jesper JOonsson
Isabella
Leong _
I Transfer Food Port
Green
Airports
Christian
Zieske _
E-harbours CNSS Lo-Pinod
Cruise

Gateway
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Introduction of Desk Officers - PDU

Lise Espersen Sina Redlich

Deputy Manager Project Development and ~ Project Development Officer
Communications Unit sina.redlich@northsearegion.eu
: : +45 8728 8067
lise.espersen@northsearegion.eu

+45 8728 8078

Jesper Jonsson

Project Development Officer
jesper.joensson@northsearegion.eu
+45 8728 8065

Investing in the future
by working together for a
sustainable and competitive region
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Introduction of Desk Officers - FU

|sabella Leong Christian Zieske
Finance Officer Finance Officer
Christian.zieske@northsearegion.eu

Isabella.leong@northsearegion.eu
+45 8728 8068

+45 8728 8063

Investing in the future
by working together for a
sustainable and competitive region
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PROJECT COMMUNICATIONS

Or: Getting your message across

Investing in the future

by working together for a
sustainable and competitive region
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THE COMMUNICATION PLAN - AIM

Be smart.
Make your communications aim
= S pecific
= M easurable
= A dequate
= R elevant
T imed

Investing in the future
by working together for a
sustainable and competitive region
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THE MESSAGE

A powerful statement describing the mission of
your project

" concise
= credible
= to the point
* easy to understand
easy to memorize

Investing in the future
by working together for a

sustainable and competitive region
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THE COMMUNICATION PLAN

target

/ group \
/

channels/
measures

aim/objectives \

STRATEGY

/ \ timeframe
budget /
monltorlng

/evaluatlon

Investing in the future

by working together for a
sustainable and competitive region
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THE REGULATIONS

—

= European Commission requirements

= EC regulation 1828/2006

= |ogos, tagline, EU emblem and reference
= billboard/plaque for investments over 500,000 €

= Programme requirements

= use of Programme logo and tagline
= communication plan

Check Fact Sheet 14 and Communication
Plan Guidance!

Investing in the future
by working together for a

sustainable and competitive region
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ANY QUESTIONS?

Contact us!

Henrik Josephson

Senior Communications and Publicity
Officer

henrik.josephson@northsearegion.eu
+45 8728 8075
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Stefanie Bischof
Communications and Information Officer

stefanie.bischof@northsearegion.eu
+45 8728 8073(]

Investing in the future
by working together for a
sustainable and competitive region
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The legal basis for running your
project

Investing in the future
by working together for a
sustainable and competitive region
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Where are we :

i%EU Commission

x

Member/Other States

Fou Ho* et
ﬁ[/\z** Secretarla *

Benef|C|ar|e A

ﬁfx Demands

The Interreg IVB “1&9‘{;'{

S
North Sea Region g&%’gég__h;;g
Programme 44{‘“’
gramme S
N

Structural Funds
VA¢ DA
k¢

Programmes

Yool

Projects
e

Investing in the future
by working together for a

sustainable and competitive region
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Important EU regulations:

Norwegian beneficiaries of our programme are also subject to these rules!

1083 /2006 General Provisions (Amendments have been made)

15(1) Additionality 55 Revenue generating projects 56 Eligibility of expenditure 57 Durabilty of operations
60 Functions: managing authority 66 Arrangements: monitoring 69 Information and publicity 72 Responsibilities
of the Commission 80 Wholeness of payment to beneficiaries 81 Use of euro 90 Availability of documents

93 Automatic decommitment 102 Repayment

1080 /2006 European Regional Development Fund

6(2) Territorial Cooperation 7(1) Eligibility of expenditure 13 Rules on eligibility of expenditure
15 Functions of managing authority 16 Control system 17 Financial management 20 Responsibilities of
lead/beneficiaries 21 Conditions governing the location of operations

1828 / 2006  Rules for Implementation

8 Information and publicity measures for the public 9 Technical characteristics: information and publicity measures
13 Managing authority 14 Accounting records 15 Audit trail 16 Audit of operations & on the spot verification
19 Availability of documents 27 Definitions (Irregularities) 28 Initial reporting — derogations 29 Urgent cases

30 Reporting of follow up — Non-recovery 471f Eligibility 51 In-kind 52 Overheads 53 Depreciation

Investing in the future

by working together for a
sustainable and competitive region



European Union “ The European Regional Development Fund . ﬂ
The Interreg IVB e’
- RN
North Sea Region gg::SS==.
& Q“‘%’_— &
Programme %r/éeaﬁ.‘\{“

Eligibility”? Examples :

Meetings in Amsterdam, Berlin, Brussels,

London, Stockholm,...Outside NSR, but within
BSR, NPP, NWE: max. 20%
Outside that: max. 10%
Fact Sheet 2; Operational Programme section 5.2.3.4;
Article 56 of Commission Regulation 1083/2006;
Articles 7 & 13 of Commission Regulation 1080/2006;
Articles 47 ff of Commission Regulation 1828/2006

From the day of receipt of your
application, but not without approval

of the Steering Committee
publicity with correct and complete logos, colours, size? [ e i el

...project-relevant?

Investing in the future

by working together for a
sustainable and competitive region
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Standard reporting:
6 Steps ficiaries @b-partners @t Level Control (FLC)

. 1
Paying 4. Order to pay

Authority Bank(s)

3. Checked periodic report 5. Payment e -E &

1. Request to report

L ead

Secretariat | 2. Periodic report T
Beneficiary

N~ =

6. Payment Cover Letter (PCL)

Investing in the future
by working together for a

sustainable and competitive region
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Programme Rules: TN

=) Welcome to the official North Sea Region Programime website.

The North Sea *

Region Programme _g°
200?_ 2013 £ The Morth Sea Region Programme

Home il projects around the North Sea. Pro
“-G-II a 'II'|'.I.:III-:k='1'II.'I\'Ii(?'I|I better p:!('!'1:J Ve, '.\'iilk -II'CJ AVest in. more...

2013 works with regional development

9 transnat :'\I':\l C'::-:'\|:':'f:\||!!l'I the '\'C):|I'-: mme
News ¥
About the Programme > .

project Life Cycle IVB Key Document Library

Projects
Project Applications > A link to all structural Funds Regulations 2007-2013 can be found here.

Events

Country Specific Information

Key Documents

Contact >

Users Area vj IVB Document Library
FAQ H

Links H-_] Application

--1:| Fact_Sheets

--1:| Info_Sheets

--1:| Manual_First_Level _Control

--1:| Mews|etter

--1:| Programme_Materials_and_Documents
--1:| Publicity_and_Communications

--1:| Regulations_and_related_Documents

[ register | ™ login | & prit

Investing in the future
by working together for a
sustainable and competitive region
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| Financial Issues IIl Application & Approval
# 1 Exchange Rates # 9 Detailed Costed Workplan
# 2 Eligible Costs # 10 Technical Assessment Process
# 3 Auto Decommitment
# 4 Public Tendering W, Reporting
_ # 11 Indicators
Il Partnership # 12 Change of Budget
# 5 Lead Beneficiary Principle # 13 Control and reporting
# 6 Letters of Intent # 14 Publicity Requirements
# 7 Public-Private Partnerships # 15 Preparation Costs

# 8 Sub-partners

Investing in the future
by working together for a
sustainable and competitive region
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Avallable back-up: N

The North Sea

Region Programme
2007-2013 ¢

Welcome to the official Nort gion Programme website.

The Morth Sea Region Program
Projects ar

orks with regional development
the North Sea. Pramot ng transnat anal cooperation, the Programme

\
il
i)

aims to make the region a better place to live, work and invest in. more...

Home IVB Key Document Library VIDEOS
Naws by

j IVE Document Library NEWE

B+ Application

{:I Fact_Sheets
B Info_Sheets

Ela Manual First Lewvel Control NEW Uerﬁlﬂn Elf FLI::
P Appendices Manual Online

EDesignation Bodies for FLCs.pdf

'@Guidance to beneficiary finance periodic report March 2010.pdf |:| ]_ S 2 I:l'tE T I:l'E [ 2 |:| ]_ |:|

@Guidance to online finance periodic report.pdf
@Manual on First Level Control.pdf

'@ Manual with appendices track chanages Ver 15 April 2010.pdf PROJECT IDEA SECTION

-] Newsletter

£

o #-_7 Programme_Materials_and_Documents IIIB FINAL RESULTS
[
£

[ register | M login | & print
send to a friend | A- A™

H-{_] Publicity_and_Communications

t-{_] Regulations_and_related_Documents 2000-2006 (ITIB) Website

Investing in the future
by working together for a
sustainable and competitive region
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Every EURO of project expenditure is traceable:

 Legal basis: eligible, documented, project related costs
 Record: public procurement procedures respected

« Contracts: partnership agreements, order letters, invoices

* Delivery: proven as actually paid out, carried out, built, written

« Costs for which there is no project individual invoice:

(e.g. overheads): use documents of ‘equivalent probative value’

Confirm with all, especially smaller private partners:

all documentation must be stored until 2023

Investing in the future

by working together for a
sustainable and competitive region
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Reporting

Finances
12 October 2010, Bremen

Isabella Leong, Albert Ruiter

Investing in the future
by working together for a

sustainable and competitive region
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Your report —our check

—
=

= What we need from you E=——
= What we do with that =

What happens then =
What is the timeline

Investing in the future
by working together for a

sustainable and competitive region
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Reporting procedure I A

= Twice a year

= Reporting periods ending end of March & September
= Standard reporting forms

= The basic report forms

= Activity report is part of the financial claim

= The LB must approve the activity report for the beneficiary
claim to be valid

= Only claims with no qualifications or clear
guantifications can be included in the
consolidated report by LB

Investing in the future
by working together for a

sustainable and competitive region
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Reporting procedure Il !

= Deadlines for delivery of the full report

= 4 weeks for beneficiaries to deliver to LB
= + 2 weeks for the LB to deliver to JTS

= Plan well ahead
= Start before the end of the reporting period

= Have a well functioning system for daily management

= E.g. monthly reconciliations, one ring binder per claim —
updated on current basis

= Plan for clarifying issues with LB/project controller

Investing in the future
by working together for a
sustainable and competitive region
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Y

So, April and October:

You don’t need to wait until you can sent the official e-mails out of the
online database!

Before your first reporting: ask for the certifications of the FLC; no
certification; no claim!

Start communication early is my advice: better too early then too late!
Communicate with financials (financial managers and flc) they speak
the same language.

And ....

Don’t claim costs for activities not mentioned: Activity report and
financial report must be consequent....

Investing in the future
by working together for a
sustainable and competitive region
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Appendices
on Beneficiary Level on Lead Beneficiary Level
5 The FLC checklist 6
V4 The Finance report 3
7/a NEW: On-the-spot items 3a
10a The Activity report 10

The Mother of All Tables 9
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Entries as requested

Please run own checks

» M M !':lan:wo'm. date o ]  statement, da te [ = — I j -
= Logic: activity vs. costs === =5 A
_ = e o V-
-------- N

= Full Euros only =FEN
Totals matching _—

1 eligibie

= Entries complete I - oo s g=

|||||||||

|
I

q

N

il
N A

\\1:}4>

Appendices, Signatures!

Investing in the future
by working together for a

sustainable and competitive region
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= Don’t be afraid....
= Several appendices.....
= A difficult figure with a lot of piles .....

Just start and do it!

(and when you make mistakes: you're flc will
correct you or the JTS will make helping
remarks: they don’t shoot you)

Investing in the future
by working together for a

sustainable and competitive region
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Reporting on Finances

@ showiHide help

Reporting Data Funding Finalise
ApplliCH ATA
Reporting Round March 2010

@ Section one of the report is filed in automatically by the system. ¥ ou will be able to =ee it, when you submit the report and will be transferred to the view wversion of the report. This is the

current data, which was registered in our database. If there were any changes you must =ubmit them through the Changes Form awvailable in the sy=stem. Please bear in mind that the changes
will not take effect before they are approved by the secretariat. In the activity report you will make a summary of all changess required/applied for.

Section two of the report iz filed in automatically by the =y=tem. ¥You will be able to 2ee it, when you =ubmit the report and will be transferred to the view version of the report. Thiz i= the
current data on accumulated payments to project, which were registered in our databa=e. Should this data be incorrect, please contact us immediatehy.

3. Expenditure
3a. Realised start of project, date =
@ Plea=e fill in the actual starting date of the project.

3b. Statement, Date =
@ Plea=e fill in the clo=ing date of the period covered by thiz =tatement.

Jc. Reporting currency: National currency wunit or EURO & nNeu O BEURO

@ The =statement can be made in Euro or NCU of the Lead Beneficiary — advice can be found in the fact =heet on ‘Exchange rates’. The reporting currency must be filed in by the Lead
Beneficiary. Once a reporting currency has been decided on it is not possible to change it without formal approwal from the programme secretariat. it is stronghly recommended to use EURD a=s
reporting currency.

Section 3 and 3.1e wil be generated by the system based on the latest approved project budget. If wvou need to change your budget, you must submit the request through the Changes Form

awailable in the =y=stem. Please bear in mind that the changezs will not ta effect before they are approved by the =ecretariat. Thus the current budget will be pre-printed. To avoid deductions
due to owverspendings on budgset lines on project level, the change request with explanations must be submitted. The sames applies for beneficiary level for Material Inwestments (table 3.1).

For sections 3f and 3.1f on the printed form, please see Funding tab.

5. Status on plans for the project

5a. Are there delays from the approved timetable for the project? = no |7 ves

S5b. Are there other important deviations from the approved plans for the project? = no [T ves

5c. If 5a/b yes, the memorandum has been attached? = Mo T Yes
—

Mot applicable

@ If the an=wer to either of the two questions (Sa and Sb} i= YES a memorandum explaining the situation must be enclosed. It i= the Lead Beneficiary’s responsibility to as=sess all the cases from
the beneficiaries and make a combined memo on project level.
Please note that all changes must be approved by the programme secretariat. sl‘mg in the future

ing together for a
sustainable and competitive region
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Reporting on Finances

6. Request for payment of ERDF-grant

6a. Is this the Final Report? =N (T ves
6b. Is this an interim report? o [T ves
&c. If Yes, is this a request for payment of the ERDF grant? = o T ves
6d. It is preferred to receive the payment in o« B Lo EURD

@ Plea=e make =sure that you confirm that you request ERDF payment and indicate the preferred currency to be paid in.

7. Financial enclosures

Financial enclosures

@ The finance report, in order to constitute a walid ERDF claim, must be accompanied by an accumulated activity report on project lewel. The activity report must clearly correlate with the list «
outputs and impact indicators from the approwved application form. Include unexpected outcomes as well. The activity report will be listed as the first enclosure. Howewer, you do not need
upload it here. it will be uploaded in the activity report =ection.

In accordance with the Manual for the 1=t level control, the Lead Beneficiary must attach the qualified beneficiary statements, together with a memo on the rectifying process. it i= the
responsibility of the Lead Beneficiary, the project controller of the Lead Beneficiary, to clarify all issues before the accumulated statement is sent to the secretariat. Only ungualified

statements can be included in the accumulated statements.

Please upload the scans of the finance documents, which you are sending to the secretariat. Please check the Manual for 1st level control, section 3.2.3.1 for the documents to be kepi

the Lead Beneficiary and section 3.2.3.2, for the documents to be forwarded to the secretariat.

The original 1=t lewel control checklist for accumulated expenditure on project lewel and the spreadsheest ‘Expenditure of the whole partnership” (Appendoc & & 9 of the Manual for the 1=t ile
control} must be enclosed as well. Please make sure they are signed by the project 1=t level controller. Please notice that you should not upload appendic 6, 8 and & as appendences here
Since you first hawe to lock the data, print it, hawve it signed and scanned, these will only be uploaded after full process (the report is locked and LB and 1=t level controller have signed the

print of the report) is finished. The upload will be awvailable in the view wersion once the completion has been confirmed in “Finalise” tab.

Please make sure that yvou do not use the Edit Report® link in the view wersion of the report after having signed the report (by LB and the 1=t level controller}. k will re-set the time stamp o
your data in the system thus it will not be consistent with the signed version (unless your intention is actually to make changes and re-sign the report). For uploading the signed appenden:
8, & and 9 please use the “Wiew" link in the owverview page of the system and then “UploadiDelete Signed Copies’ in the view wersion of the report.

he completion of the report, the "Edit® link in the owverview page of the system is removed for safety measures (to avoid that you click it by mistake}. 1If you actuall

wve to use the VWiew" link in the owverview page of the system and then the link ‘Edit Report’.

Activity Report

Appendix 6
Appendix 9

test

B8l Annex_¥_filled_owut_for_2rd_claim.pdf — X delete
the future

It is not necessary o upload enclosures hers snymore

gether for a

[l /tive region
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Reporting on Finances - Funding

Y L= 10,000 € 0| € 0| € Q€ D] € 0| €
BE = 10,000 = Dl € o] £ ol £ ol € 0| €
MO = 10,000 € 0o £ 0| € o £ 0| € Q)| ==
Y L= 30000 € L = 5 = 4 DL = o= o =
s = 0| € o€ 0| € 0o £ 0| € 0| €
MO L= Q| € 0o € 0| € o € Q| € 0| €
Sk = 0| € 0| € 0| € 0| € D] < o) =
us £= o B = o £ 0 € 0 £ ¢ = O =
DK = 0o = 22 = 33 £ o £ 0| € 0o €
DK € o = 22 £ 33 £ B = o = o =
BG £ 0| € 220 € o] € o £ o] € )| =
BS £ - 22 € £ € ] E £
SR = 0| € 0| € 0| £ 0 £ 0| € 0| €
GR = = ] € ¥ B ¥ e =
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Reporting on Finances — Funding

10.000| € 10.000 1.000| € 1.000| £ 1.00p%= 10.000| € 20.000 € 461.3580 € 448 352 £
ol € 10,000 & o 0o £ ol € 10.000 = £ I e
1.000 € 000 0| = 0| = 0| = o| € 2.000 & 54.584 € 16.375
11.000 29.000 € 1.00 S 1.000 € 1.000 € 1 = 39.00 € 515.94 S 464 T727 €
0| € 0 & 0| € 0| € 0| € 0| € e Fi e €

n| € 1. 0| € 0|.€ 0| € o| € 245,64 € €

ol € o £ ol = ol = ol € ol € o € 55772 € 27.8868 ¢

o = 0o £ S 0o € ) = o £ e 1.004.87 S 502440 €

0| € 55 & ol € ol £ 0l £ ol € i i, = 246131 € 123.06 =)
= 55 £ 0 £ 0o £ = 1 £ 55 £ 246131 € =

n| € 220 0| € 0| € D| € o| € 220 € 3 € €

€ 220 £ £ S = ol = 22 S 103.853 € 06.927 €

o| € 0 = 0| € 0| € D, € 0| € S 2467 € 1234 €
£ € = ) £ = 0 € = AT € 1.234 £
11.000 € 29275 € 1.000 € 1.000 € 1.000 € 10.¢ = 39275 £ 1.963.273 € 1.188.392 €

sustainable and competitive region




European Union The European Regional Development Fund = ﬂllﬂ
KX /]

The Interreg IVB ey
North Sea Region (e
Programme

Reporting on Finances — Funding ¥

= 448.352 £ 10.000 | £ 1 = 90, 1

ih
i

3 £ 454 F2T7 € 10,001 = 1 € S0.001 = 10000 = 110.003

i
il
i

] 11 34

2 = 2T 886 0 = o = o = 0 = 1 ] = (0] =

= 502.440 (R o € - £ ] = o £
£ = 123.06 o £ 10| € o | & D = 1 W) L= 0 £
1 = (R 10 € - o = 10 £ o £
3 € 227 | € 0| € o| <€ o = ] 0 € LB =]
3 = € (R S o € o € ) = o £
(G = 1224 o £ 222 | £ 22| € o = 244 o € LR =]
7 € 1234 € o € 222 € 22 € o € 244 € o €
3 € 1.188.392 € 10,001 € 233 € 90.023 € 10.000 € 110.257 € 55 &

'@' Total Funding is not egual to @ Please be aware that the preparation
Total Expenditure. Please preparation costs form iz €102.547. 7

make sure totals the same. the same.
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Reporting on Finances — Proganile SN
Finalize your Report

8. Bank details

o

ir

Bank account holder
Full address

Bank name

Full address

Bank registration code
SVWWIFT

Bank account number
IBAN

Internal reference
@ Please fill in the bank details as the Certifywing Awuthority cannot and will not initiate the ERDF payment if details
are missing.

9. Management Statement

Signee
@ The form must be =igned by the per=son, which has in fact the authority to commit financiall the beneficiary
organisation. Please enter the name of this person and date of signature.

Date =

10. Statement, date and signature of controller

Controller Mame

@ Plea=se enter the relevant dates and the name of the controller. Total Eligible Expenditure is automaticalhy
transferred from the funding table (the total of column 13}

. Thus all corrections must be done in this table and not
in section 10. Please make sure that the controller enters in hand writing the date of the 1st lewvel control

checklist and the date of any other potential report.

Controlled Period: Start dat

Completed

= No [T |ves

= that the time and date of locking will be visible on the locked print wersion. it i= part of the secretariat's chg T date in the on-line form and the printed wversion must future

e Please make ™ - = e —haAanoes the new nrint is made oo can make ch v click Sep e S

i EJy w;)kr'r roerrlier fora

sustainable and competitive region
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cradle to cradle ‘ » islands

= Take the time —
= Why:
1. It reduces mistakes and
2. The on line database is sometimes very (very) slow
= Read the manual
= Questions: ask your desk officer — they know (almost) everything!

Investing in the future
by working together for a
sustainable and competitive region
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Your project’s expenditure cAogamme: g w

What do we check?

Checked matchmq f|qures
= consolidated ‘1 =
= audited

= accumulated

Investing in the future
by working together for a
sustainable and competitive region
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cradle to cradle ‘\ islands

Nice to know, if you check it first then they can’t find anything:
your report is very quickly approved and paid.

So let’s try to make them unemployed.....

(but in our report they find mostly some “small” mistakes....)

Investing in the future
by working together for a

sustainable and competitive region
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Monitoring from JTS perspective

* Project progress according to (your own) time
plan
= Activity
* Finance

= Ensure that only approved activities are
implemented (JTS has a limited mandate
regarding deviations)

= Application

= Changes

= 1st level control

Investing in the future
by working together for a

sustainable and competitive region
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cradle to cradle @ °© islands

Your proposal is the your “bible”. Read it
carefully, not only at the end!

Do what you have promised to do!

Investing in the future
by working together for a
sustainable and competitive region
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Three steps to re-imbursement

Consolidation - Audit - Report

= Use our guidance: Fact Sheets, nos. 10 - 14
= Use your controllers: Each claiming beneficiary
= Use only our forms: Enter, print, sign, upload

* Full compliance > smooth process > quick re-imbursement

Investing in the future
by working together for a
sustainable and competitive region
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cradle to cradle @ °© islands N

And if you still have questions, problems
etc?

Ask the desk officers!

So: “Use” your desk officers!

Investing in the future
by working together for a

sustainable and competitive region
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Activity Reporting

Investing in the future
by working together for a
sustainable and competitive region
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Project Development — Activity Reporting and
the online monitoring system

Lise Espersen, Sina Redlich
Project Development Unit, JTS
13/14th October 2010, Bremen

Investing in the future
by working together for a

sustainable and competitive region
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Introduction of Desk Officers -PDU

Lise Espersen Flavia Maia
Deputy Manager Project Development and Intern
Communications Unit +45 8728 8063
lise.espersen@northsearegion.eu
+45 8728 8078

Sina Redlich

Project Development Officer

Jesper Jonsson _ g _
Project Development Officer i?g .;22'308(%;0 searegion.eu

jesper.joensson@northsearegion.eu
+45 8728 8065

Investing in the future

by working together for a
sustainable and competitive region
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— Do’s and don’t for reporting ©

= | ead Beneficiary Principle
= Project Summary e .
= Delay in activities
= Style of reporting
= Transnational aspects — not only reporting on individual activities
= Lack of consistency — approved application v/s reported activities

= Publicity and Communication plan — if not submitted please do so with
first report.

Investing in the future
by working together for a
sustainable and competitive region
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— Do’s and don’t for reporting N

= |ndicators

* Enclosures

= Sufficient level of detail / Finalising WPs
= Classifying status of activities

= Follow-up requests in concluding Letter

Investing in the future

by working together for a
sustainable and competitive region
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Activity reporting —why?

* Progress update
= Monitoring against application

— Only activities approved in the application are
eligible

Investing in the future

by working together for a
sustainable and competitive region
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Initial check with first report

= Com plan?
= SC recommendations?
= Website and logos?

Investing in the future

by working together for a
sustainable and competitive region
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What do we check?

= Changes

= Work package activities, progress

= Delays

= Publicity requirements

* Innovation, Knowledge Transfer, etc

— Progress against application form

Investing in the future

by working together for a
sustainable and competitive region
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Activity Report on Partner Level

I/}
i

= Appendix 10a — Activity report template on
beneficiary level

= Only for your internal colating
= Not to be submitted to JTS
= Dont copy/paste: compile on project level!

Investing in the future

by working together for a
sustainable and competitive region
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Report: Acthaty: The Apoges Test Application 09

Cower 1. Baneficiary and project information 2, Tima period (6 monmhs) 3. Changes and other project isswes 4, Work packagesiactivites
5. Comgletion of awork package 6. Tramenationsl appreach 7. Transnational pardrership 8. Knowledge ranefer and links 9. Innovation

10, Pullicity 1. Indicators 12, Enclosures Finalise

Wdheem Coormpbetirey your Fespor] 0w sirodid also rememiber

- i ol ol B sbruchiune of Feporting shoukd olosw the structurs of, snd e consisbent with Bre information provaded in your spphoation snd sppendices. For sxsmpls, if wou R described
e peopsct activities under & Spaciic work package, you Shoukd Feport on thes funcioning within the pre-chiosen work packags. O, 8 you should Fave rol eosoubed The schusl sctvies in
Hrs vy Hrwesy el sy chesribesd 0 Hre sppbotion Toam, you shoukd shess repor This mmedialely, Qiving ressons

Wb Peporiing you should conmider e nelevance of T Informaton you Sne prowicing inosrshing e progesmmes secnebarsl 1o monbor e progress of your propect. Yhils] e eogramme
secrelarial recognizas Bhe importance and necessly of smaler projsct mestings Feld by individusl progsct partnesns, i more inbereshed in receiving activiies that have been undertsken
wiitich hares & strafedgic and transnationsl importancs for B project Le the sstsblchment of & transnationsl traning programmes. This is particubsry the cae it thery hanee s bearning on e
orveral progect and hirve & Specift ouloome

‘hilsl the prosgramimes Secrefarst may refer 10 wour prosect welaie Ror sckational nformation, & Ganersl UpaEe on YOUr profechs Drogress or 100 promotianial pUEposes, [riisct weksles
inatend of Completing e
sppropriabe factions of your yiur activly repart, Vs project weelisde thould be retarred o 63 an eoaspi o 8 projec! oulpu, or if the sciviies culpuls sic. Being reporied on Cannol be

cannol be uted a8 Sob mechanes for repariing | 8. yow cannol ack the secrstarial 1o reler bo the webdlle 1or a0 updabe of the proect sctivites and outpul

IrafEiaad o cipidrad N T rapdr 1TormE

« WO Shinsd o Oty NeROr! ON SO ENEE R Ol DAl 0 PR ORacks IION TR AOLE The Ll Aand el RCheivd A @ rEiLR OF Th &CIrely

= W SIS MOl STy’ CLE SN Do e D nEOrTEOn P Oeyaied 100 Y00 Iy YOLF REFINETE i e FeR0r, Dl OOt @d Ciaire i BNl MOOrEai Il Niig Bih BRoeaiil in e 3550 M wieCh B

wihohe SCESEY Feport Filkd D wkten
Project Thee Apogee TestApplication 09
Feporting Found Warch 2008
Inteamal Filng Msmber

345

Periodec Report rimbser 114
2 Investing in the future

Updatis Sumanany by working together for a

ﬂ B yoouy e nespuined 10 prowide & summeary about The progress of e progec] during the reporting peviod. Flsase nobe fhal thes summany will be uploaded §o the {your]) progect sechion of The sustainable and COH’T,OE[H’WB reg:’on
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Contact info and Slgnature Programme Z4Q

Lead Beneficiary information

Organisation Apogee Information Systems First Name Markos
Legal Status deee Last Name Giannopoulos
Address address 22 Director (full name) MNektatios Baziotis
Post Code 2345 EDicotan agenlhil Maria Prospathopoulou
name)
City thessaloniki hhj Telephone 2310323011
Country CYPRUS Fax 222
MNUTS 3 Region (code) | CY000 Kimpog / Kibns Email devi@apogee.ar
Homepage http:ifapogee.ar/
Priority 4 - Promeoting Sustainable and Competitive Communities
ERDF 103.435
Project website
Information on Beneficiaries
one2 demo demo2 demo?2 demo3 BELGIUM
demo@ demo.dom demo, demo BE211 Antwerpen (Arrondissement)
+353 333333, +353
Ikjlik] lil il 1 ROMANIA

Certification by Lead Beneficiary

Hame
Position

Signature

Date 01/01/1970 5]

= required f

= Submit and return

Investing in the future
by working together for a
sustainable and competitive region
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A
: : Programme . ZeQy
Time period covered by report A
% Home | 25 Markos Giannapoulos | Apogee Information Systems | 5 o gaut The Interreg IVB NorthSea A

Region Programme

Report: Activity: The Apogee Test Application 09

Caver 1. Beneficiary and project infarmation 2. Time period (6 months) 3. Changes and ather projectissues 4. Wark packagesfactivities

5. Completion of awark package B Transnational approach 7. Transnational partnership 8. Knowledge transfer and links 8. Innovation

10. Publicity 11. Indicators 12.Enclosures Finalize
This Activity report covers the .
tirne period from 0110172008 o]
To 04/01/2008 &
Extended implementation -
period 0imngr =
To 0110111870 &

* required fields

H Submit and return

Investing in the future
by working together for a
sustainable and competitive region
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Changes overview S

]

3.1 Changes process
Huron arng o e changes bebow bean made during the reporting period & o e
Harve thiry bieen processod using e above listed procoss ®lng T s
ﬁ 1 N, pleaze ume the comments box Delow (0 slsborats)
Change of cantact delals 5 M 'l o5
Changes of activithes in The work packages ® o s
Change of parinorship # no T ves
Change of project timelng (nes project timeling) & ho © yes
3.2 Other project issues
Inscomialetion of & work package Fuo Coves
Rskition of an Indicator & lno T s
Publicity # ho T Yes
Ruciities oulside the Elkgible Area g oy
Corraments

0 o e pasting 1ot from Word, plovss se the Paste from Word BB bution

A DB @EE D F U aeisiE g |F-|d

1]

Investing in the future

by working together for a

sustainable and competitive region
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Work Package activities

da. Work packages and aciilies
IO Dom s crion 1o e [ 80T BCIPABES el 1R SUBS [Py Bl D £ el Do Tl o 1AM Praced (10 Mchide i G84Crgton

Dotk hatt RSSCFIPN ST, NED (e relevint Work DECINQE 5% Wil SSCriesd Pad YOLF [FOpSCE BpPhcatinn . Pisass slog B any (oloomes, Resuls snd impscty (nobakng hoss thal Farss ol

beses gt s, whech Cowld e relervant o for commncstion on prognemme level
1t ihere s & change 1o an scitivily or wirk packsge plesse feder io sechion 3 are 4 In e Erplanabion Bor Change Fors
¥ you are pasting ted foom Wosd, pleass usea the “Pasde Iroem Word™ —3 aatton
AL GEda | B 5 Qgel|i=|s 2 em |- |
Al Actmaties ool sade the eligible aiea
'i’rhm ol of the activEies Ben carvied Out within the eligitis srea?

Has ther s been arvy Mavels ol tide the sligitke sres

WY inid 6 e Nt 0 WS, el i (P P I T VO 8 penson

w DB @@ a | B Loy e A = |

Ac, ACIAAES 07 Eraveds DU sich thit clgiile A 0a (That wore not Bsied in 02,4 of the SppTmand appscation Form)
‘alﬂn:f dancribe the sctfviies o traveds whaoh book plisce and the culoomes of s

Vil g maberial Ivcesimerts corred oul Ly The propect). Pieases

Investing in the future
by working together for a
sustainable and competitive region
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Completed Work Packages

@ showHide help

Cover 1. Beneficiary and project information 2. Time period (6 months) 3. Changes and other project issues 4. Work packages/activities

5. Completion of a work package 6. Transnational approach 7. Transnational partnership 8. Knowledae transfer and links 9. Innovation

10. Publicity 11. Indicators 12. Enclosures Finalise

@ If one of the work packages of the project (as indicated in the approved Application Form) has been completed during the time period that this Activity Report covers, please fill in this section

If you were due to complete a work package during the reporting period but did not, please zee the change process as outlined in section 3.

Completed Work Packages

@

Open the WP section 4.4 of my application form in another window - GO

Open the Gantt Chart section 4.5 of my application form in another window - GO

a) State what work package has been completed and its starting and completion date ththththt

Start Date; 01/05/2009 Completion Date: 04/05/2008

b} Does this completion of a work package correspond with the application form? /f no Vi
please read the guidance for this question above

c} What have been the main outcomes and results of the completed work package?
dedededede

Investing in the future
by working together for a
sustainable and competitive region
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Transnational Approach

Cover 1. Beneficiary and project infarmatian

2. Time period {6 months) 3. Changes and other project issues

5. Completion of a work package 6. Transnational approach 7. Transnational pannership 8. Knowledge transfer and links
10. Fublicity 11. Indicatars

4 Wiork packagesfactivities

9. Innovation
12, Enclosures Finalise

@ You should outline the transnational festures of the activities . Please explain here howe your praject activities have ensured transnationality in their approach for example, describe here how

your project beneficaries have worked transnationally during the period in order to make the relevant impact i.e. beyond the wwork carried out within each partner country . In addition, you
should demonstrate the weay inowwhich your activities have had s transnational impact.

Yoy ghawer In guestion 6.1 of the orlginal appiication:

demo demo demo demo demo demo demo demo demo demo demo demo

How has the project ensured transnationality in its approach during the reporting period?
@

=
If you are pasting text from Word, please use the "Paste from Word™ "‘E button

o G @ dm Hw a3 | 2 wm |2 - | [

| B 7 U & |iS = |

Investing in the future
by working together for a
sustainable and competitive region
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Transnational Partnership ¥

Cover 1. Beneficiary and project infarmation 2. Time period (6 months) 3. Changes and other projectissues 4. 'Work packages/activities

5 Completion of 3 work package 6. Transnational approach 7. Transnational partnership 8. Knowledge transfer and links 9. Innovation

10. Publicity 11. Indicators 12. Enclosures Finalise

@ Describe the role of the beneficiaries and the harizontal (different sectors) and verical (ditferent levels of government) and geographical (different regions) co-operstion that has taken place
and howy have they cortributed towards the project. Please alzo describe any problems within the partnership.

Your answer in question 6.2 of the original aoplication:

demo dekto demo demo demo damo demio demo

a) How have the project partners ensured horizontal and vertical participation?
b} Are there any difficulties in the partnership?

If a partner wishes to withdraw or change responsibility withinfrom the partnership please refer to gquestion 4 in the Changes Explanation form
@ If you are pasting text from Word, please use the "Paste from Word™ (i button

X B EmE| B LU .S |9 v |@m|P-|d

Investing in the future
by working together for a
sustainable and competitive region
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Knowledge Transfer Programme 4G

Cover

1. Beneficiary and projectinformation 2. Time period (8 months) 3. Changes and other project issues 4. Work packagesfactivities
5. Completion of a work package 6 Transnational approach 7. Transnational parnership 8. Knowledge transfer and links 5. Innovation

10. Puhlicity 11, Indicators 12, Enclosures Finalize

@ Describe if the project has buitt on or cortributes towards other Europesn policies or intistives e the White Paper for Transport 2010, the EU Maritime Palicy ete. during the reporting period.

Alzo describe if the project builds on or cortributes towards national policies in the partner countries .2, Mationsl Reference Framewveorks etc. In addition you should state if the project bas
linked to any other projects or programimes and the outcame of this.

Your gnaswer in question 5.1 of the ariginal application:
sdfsfedfsdfsdf sdfsdfsd FEFFEE FEFEE

a) Which European /national or other policies has the project contributed towards during the reporting period?

b) Does the project make any links to any current and former programmes and projects during the reporting period? If yes, please present how these links are
implemented in your project.

c) Have other contacts have been made during the reporting period?

@ If you are pasting text from Word, please use the "Paste from Word" “E button

B B A | B I U |z iz | @ wm |F - |

Investing in the future
by working together for a
sustainable and competitive region
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Innovative activities 9 SN
W

1. Beneficiary and project information 2. Time period (& months) 3. Changes and other projectissues 4. Work packagesfactivities
5. Completion of awark package 6. Transnational approach 7. Transnational panership 8. knowledoe transfer and links 9. Innowation

10. Publicity 11. Indicatars 12 Enclasures Finalise

@ Dezcribe those aspects of your project during the reporting round that are nesy and innovative.

Your answer in question 7 of the original application:

demo demo demo demo demo demto demo demo demo deime demo demo demto demro demo demo demo demo demo detro demo demo demo dedto deiro demo deio
demo demo demo

How has your project contributed to promoting innovation within the North Sea Region during the reporting period?
@ If you are pasting text from Word, please use the "Paste from Word" “E button

XDB@®E|B 7 ua|EE- [0 o |@m|P-d

Investing in the future
by working together for a
sustainable and competitive region
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Communication .

A Completion of a work package 6 Transnational approach 7. Transnational partnership 8. Knowledge transfer and links 8. Innovation

10. Publicity 11. Indicators 12.Enclosures Finalise

@ Here you should describe communication and publicity activities on the different levels (international, national, regional and local) aiming to communicate the added value of the project.

Transnational added value should be highlighted.

In addition, you need to provide references to the ELNand ERDF as stated in regulation (EC) 18282006, This iz relevant for all beneficiaries and all communications and publicity activities . If the

guestions in 9c referring to this are not relevant for the project during the reporting period the ‘not relevant during the project period' box must be ticked.

If ywou tick the 'no’ box it implies that you should have carried aut the fulfiment, but have not. You should therefore explain why thiz action has not been carried out using the Explanation for
Changes farm.

Please remember to include evidence (e.q. picturesiphotographs) as sttachments to the report a2 well as copies of relevant documents and repotts with the logos displayed.

Please note that references clearly indicating that the activities have been part funded by the ELVERDF are mandstory. Failure to comply can result in the activity product MOT receiving the
relevant ERDF contribution.

In addition the Marth Sea Region Programime encourages the use of the Programme logo and relsted references in all communications activities. Please consult the Graphical Guidelines

documert in the Downloads section of the Programime website for more information about the use of the logo. In the same section logos are svailable for download.

For mare information pleaze see Chapter || Section 1 of regulation (EC) Mo 1525 £2008,

a) What kind of communication and publicity activities have been carried out?
h) Have any particular activities obtained particular attention for the project or Programme?

=
@ If you are pasting text from Word, please use the "Paste from Word™ “E button

do 53 (3 1D G 7ag =EE | | 2w |- d

B I U &

Investing in the future
by working together for a
sustainable and competitive region
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Publicity requirements SN

10ci) (a) the total public contribution to the operation & no T ves |7 Mot ralevant during this reparting period

exceeds EUR 500 000;
@ If wou fulfil the following conditions as beneficiary, you should during the
implemertation of the operation, put up a billboard st the ste of each operation.
10ci) (b} the operation consists in the financing of * o O ves U Motrelevant during this reparting period

infrastructure or of construction operations.

If you have answered both questions with yes, please provide details about the infrastructure or construction and the billhoard:
@ The fallawing information should be displayed for all informstion and publicty measures aimed at beneficiaries, potential beneficiaries and the public
) the emblem of the European Union, in accordance with the graphic standards set oot in Annex 1 of the Official Journsl of the Europesn Union
k) reference to the ERDF: 'European Regional Development Funcd',
<) the statement 'Investing in the future by working together for & sustainable and competitive future '
Thiz information shall take up at least 25% of the billboard. When the operation iz completed, the billboard shall be replaced by the permanent explanatory plague referred toin the next

guestion,

If you are pasting text from Word, please use the "Paste from Word™ '-‘@ button
B2 B immE [ B 7O o= s | |2 wm |F~|d

Investing in the future
by working together for a
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Publicity requirements

10CH) {a] thi total public contribution to the oparatlon @y ™ yee ™ Mol resevand during this 1eporiing period

exceeds ELF SO0 D0 X e o

WD 17 oo i By Folcrwvineg EoneiBiors ns Benerliciney yoU hould pul U &
Pl srpiaalody PRSTEs Tl i veiis &N O SrafiCand 20D N el

e i menite afsr Coemplebion Of mh opatalion

10ciE) i) the operstioh consi s in e punchase of & s T yas (T Molstevart during hes reporting perod
pinmsical obpect or in the Tmancing of mlrastruciss o
o Consirsctnn operalinans.

I i e rcsiwered both questions with yes, please provide details absout the parchase of a physical object, linancing of infrastiociure of constrsclion operstions

anad Ehe enpdanat oy plageie

i Tre plscus il state the fype sned The name of tre oparstion, in addtbion fo the Tolowing a) the embssm of fhe Eurcpesn Linon, in sccomsnce with the graphic standseds set oul in dnrex 1 of
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= A common set of indicators — reporting on progress

* Indicators can be collected at Programme level

* |ndicators measure the progress and success of projects
and the programme

— Find out more in the indicator workshop
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C14. Project Indicators

4 Project Indicators
14.1 Programme Level Impacts

- 1. Increased innovation based business development and supporting public and academic infrastruclures across the NSR

- 2. Improved conservation and management of the NSR's natural resources and climate change risks to benefit current and future generations of citizens

=5 Atransnational knowledge bank and infrastructure for further knowledge transfer and exchange for all stakeholders [in the four priority areas)

= 6. Improved institutional structures, co-operation arrangements and skills and capacity in organisations and Iindividuals [in the four priority areas] to undertake
further transnational co-operation on NSR challenges

14.2 Core Output and Result Indicators

14.2i Compulsory Indicators - each of the indicators must be established for the project

Description Baseline Projecttarget Source of information
Output transnational oW BVanls numbar 1] 15
dissermination
outputs
output published matarial nurmiear 1] 1,000
Cutput websites numker 1} 1
Result own events numbar male 0 750
Result own events nurmber female a 750
Result organisations in oW events nurmBer 1] 1,000 decision makers, stakeholders,
target groups business reps, education institutes:
reached by (priority) total no. of individuals
specific awareness
raising activities
Result Organisations within actvity nurmkber 1] 10

and outside the
official core

Investing in the future
by working together for a
sustainable and competitive region




: “ | Jii
European Union The European Regional Development Fund ﬂ
The Interreg IVB e’
North Sea Region
Programme /g

Environmental Indicators =N

Emvironmental Indicators

Descriptian Baseline Projecttarget  Source ofinfarmation Reached
Matura 2000 areas 23 234 dema derma 0
affected

34 567 derno derno n

0 0 dermo 0

0 0 dermo 0
Reduction in green 0 0 n

house gas emissions

2 444 derno 0
55 45 demo 0
0 0 derno 0
Area subject of change 0 0 0

Investing in the future
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Enclosures -

£l2 HOWE | =) Markos Giannopoulos | Apogee Information Systems | 22 ngout The Interreg IVB North Sea

Region Programme

Report: Activity: The Apogee Test Application 09

Cover 1. Beneficiary and project information 2. Time period (6 months) 3. Changes and other projectissues 4. 'Work packages/activities
5. Completion of a work package 6. Transnational approach 7. Transhational partnership 8. kKnowledge transfer and links 9. Innovation

10. Puhlicity 11. Indicatars 12. Enclosures Finalise

@ To substantiste the delivery of activities and outcomes co-financed by the programme, you should also encloze samples of importart deliverables and tangible results of your project. In order
to do =0, please remember to inchude evidence as attachments (picturesiphotographs) to the report a5 well as copies of relevant documents and reparts with the logos displayed. Please,

provide at least one hard copy of the enclosures to the JTS.

Enclosures

hook test 11 b 4
@
® required fields

E Submit and return

Investing in the future
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&2 HomE = tarkos Giannopoulos | Apogee Information S\,rstemsl 22 lngout

Feport: Activity: The Apogee Test Application 09

Cover 1. Beneficiary and project infarmation 2. Time period (& manths)

5. Completion of a wark package

10. Publicity 11. Indicators 12. Enclosures Finalise

Completed & no [T lves

. Transnational approach 7. Transnational partnership 8. Knowledge transfer and links

The Interreg IVB North Sea
Region Programme

3. Changes and other projectissues 4 Wark packagesfactivities

4. [nnovation

® required fizlds

Submit and return
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7

What then? )\

= |nitial Letter requesting for more information
= Concluding letter on Activities

*= Follow up on comments in next report

Investing in the future
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Introduction of Desk Officers - PDU

Lise Espersen Sina Redlich

Deputy Manager Project Development and ~ Project Development Officer
Communications Unit sina.redlich@northsearegion.eu
: : +45 8728 8067
lise.espersen@northsearegion.eu

+45 8728 8078

Jesper Jonsson

Project Development Officer
jesper.joensson@northsearegion.eu
+45 8728 8065
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Thank you very much!
Visit our website: www.northsearegion.eu

Y/

The Interreg IVB ’@’%’m}‘."
North Sea Region
Programme
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Questions and Answers
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